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WE ARE 
TREATY 
PEOPLE
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Engage youth in an experiential activity 
about the feelings we keep hidden

Identify positive role models who talk 
about mental health in an accessible way

POSITIVE PSYCHOLOGY/MASCULINITY

AGENDA RISK FACTORS 01Explore the risk factors related to 
toughness and independence

02

BOYS’ FRIENDSHIPS

03PROTECTIVE FACTORS

04Explore how your school culture can 
support authenticity and trust

Understand the protective significance of 
boys’ close peer relationships

THE MASK YOU LIVE IN 05



● Next Gen Men’s Youth Program 
Lead

● Background in youth program 
management, outdoor 
experiential education, and 
mental health skills facilitation

● Must have coffee

ABOUT ME





DISCUSSION
NOTHING IS HYPOTHETICAL

In the chat, send the 
initials of a masculine 
identifying youth in 
your life that you are 
thinking about today.

YOUR ANCHOR AND WHY

Think about how their 
identity/experiences 

intersect with 
pressures around what 

it means to be a man.



THE MAN BOX

ACTING TOUGH
“A real man should be able 

to handle his own.”

SELF-SUFFICIENCY
“Look good, feel good, 

wheel good.”

PHYSICAL ATTRACTIVENESS
“Boys don’t cry.” 

RIGID GENDER ROLES
“The man is the 
breadwinner.”

HETEROSEXUALITY
& HOMOPHOBIA

“No homo.”

HYPERSEXUALITY
“What’s your body count?”

“Never back down.”
AGGRESSION & CONTROL
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A GUY SHOULD NEVER DEPEND ON 
SOMEONE ELSE TO HELP HIM.

At what age does a boy start experiencing 
pressure to be independent?



BOYS DON’T CRY.
At what age does a boy start experiencing 

pressure to not show emotion?



WHEN THE GOING GETS TOUGH,
THE TOUGH GET GOING.

At what age does a boy start experiencing 
pressure to be tough?



“OUR FINDINGS SUPPORT THE CLAIM 
THAT MEN’S MASCULINITY IDEALS ARE A 

SIGNIFICANT BARRIER TO THEIR 
PSYCHOLOGICAL HELP-SEEKING.”

— Yousaf et al.



BOYS’ MENTAL HEALTH

10-14

INTERNALIZED PRESSURES OF MASCULINITY SUICIDE RATES BY SEX 2000-2020
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One third of boys think 
society expects them to 
suck it up when they feel 
sad or scared

Three quarters of parents 
of boys think boys feel 
uncomfortable sharing 
when they feel weak



WHEN YOU THINK ABOUT ‘MEN’S MENTAL 
HEALTH’, WHAT ONLINE INFLUENCERS COME 
TO MIND? WHAT KIND OF MESSAGES DO 
THEY PROMOTE?



http://www.youtube.com/watch?v=_OSM6ZDAnlw


WHY MIGHT THIS MESSAGE RESONATE WITH TEENAGE BOYS?



HOW MIGHT IT HARM TEENAGE BOYS?



“WE CAN ACCENTUATE POSITIVE 
ASPECTS OF THE MALE SOCIALIZATION 

PROCESS, TO HELP BOYS AND MEN 
LEARN AND EMBRACE HEALTHY AND 

CONSTRUCTIVE ASPECTS OF 
MASCULINITY.”

— Mark Kiselica & Matt 
Englar-Carlson



http://www.youtube.com/watch?v=24fdcMw0Bj0&t=71




http://www.youtube.com/watch?v=-oEF2ut-Euc&t=10




http://www.youtube.com/watch?v=y82iFW1fzpY




The Men’s Project & Flood, M. (2018). The man box: A study on being a young man in Australia. 
Jesuit Social Services
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“IT WAS ONLY WHEN COMBINED WITH 
HAVING A CLOSE FRIENDSHIP THAT A 

BOY’S RESISTANCE TO MASCULINE 
NORMS COULD BE PROTECTIVE.”

— Judy Chu
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http://www.youtube.com/watch?v=sFBaoNoSwo8


DISCUSSION
PEER RELATIONSHIPS

How are boys’ 
friendships most often 
represented in 
mainstream culture?

CULTURE ASSUMPTIONS

What impact might 
that have on the ways 

we think about their 
relationships?



“SMOKING WAS THE ONLY [HEALTH] 
RISK FACTOR COMPARABLE IN 

STRENGTH TO LACK OF
FRIENDSHIP SUPPORT.”

— Niobe Way
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How can you promote 
healthy and supportive 

peer relationships within the 
environments or 

communities you work in?

IN YOUR WORK:
YOUTH CULTURE

NOW WHAT?

SO WHAT?
What structures, practices, and norms 
within your work environments or the 
communities you engage with might be 
limiting the depth of boys' close 
friendships?



Next Gen Manual program guide
nextgenmen.ca/manual 

http://nextgenmen.ca/manual


BOYS’ MENTAL HEALTH

PROMOTE BOYS’ 
STRENGTHS



We can develop and 
support boys’ resilience 
to mental health 
struggles by using 
strengths-based 
psychology to affirm 
qualities of manhood 
that are both traditional 
and positive.

This has to be done 
alongside expanding 
the way we think about 
masculinity.
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BOYS’ MENTAL HEALTH

CHALLENGE THE
CULTURE

We can help boys 
overcome barriers to 

mental health by giving 
them opportunities to 

identify and resist 
cultural norms of 

masculinity that don’t 
support their wellbeing.

This has to be done 
alongside helping them 

maintain close 
friendships. 

PROMOTE BOYS’ 
STRENGTHS
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NGM ALLIANCE
YOUTH DISCORD SERVER

Since 2020, Next Gen Men has 
been running NGM Alliance, an 
online community for boys and 
nonbinary youth in middle 
school and high school.

nextgenmen.ca/alliance 

Saw more than 190K 
messages sent by youth 
last school year.

Hosts an average of 68 
collective hours on voice 
channels each week.

Promising practice for 
mental health and 
gender-based violence 
prevention.

Because of vigilant 
moderation, zero incidents 
of cyberbullying or online 
exploitation.

http://nextgenmen.ca/alliance


Get in touch
youth@nextgenmen.ca

@nextgenmen

mailto:youth@nextgenmen.ca

